
LOS ANGELES — For Bak-
erHostetler, growth in the 
Los Angeles market has been 

modest at best, but that may be about 
to change, legal industry insiders say.

A new national leader eager to 
exploit business opportunities abroad, 
and a new leader in Los Angeles with 
a track record for rapid expansion, ap-
pear poised to place the firm on a much 
more aggressive footing in California.

At the center is Eric E. Sagerman, 
who was brought in last week to take 
over as head of the Los Angeles office.

Sagerman is energetic and sin-
gle-minded in his pursuit of growth, 
legal industry insiders say. And he has 
a proven track record: Sagerman took 
over as managing partner of Winston 
& Strawn LLP’s Los Angeles office in 
2012 and oversaw the addition of ap-
proximately 60 attorneys in six years 
while multiplying revenues.

“Maybe it is because I’m a restruc-
turing lawyer, but I’ve always loved to 
build and create,” Sagerman said in a 
recent interview.

Larry Watanabe of the recruiting 
firm Watanabe Nason LLC agrees.

“Eric was a significant and influen-
tial driver in the expansion and growth 
of Winston’s Los Angeles office,” 
Watanabe said. “Baker wants to ex-
pand their Los Angeles office in stra-
tegic core practice areas which com-
plement the firm’s overall strengths. In 
the coming year, there are numerous 
major firms that will be opening new 
offices in Los Angeles and, in particu-
lar, west Los Angeles. Eric’s hire will 
enable them to aggressively target key 
laterals as he understands the market 
and recruitment process. His hire by 
Baker indicates the firm’s commitment 
to expand their Los Angeles and Cali-
fornia operations.”

Baker & Hostetler LLP has 970 
lawyers in 14 offices nationally, in-
cluding 38 in Los Angeles, 17 in Costa 
Mesa and 21 in Seattle. The firm has 
no Bay Area presence — yet.

Paul M. Schmidt, an internation-
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help clients to rework their compliance 
programs to meet the requirements 
of CCPA.”

Partner Sabrina Shadi, an employ-
ment specialist, said she believes her 
practice, too, is poised for growth in 
California.

“With its unique and often hyper-
technical laws, California is one of 
the most challenging environments 
in the country to be an employer,” she 
said. “BakerHostetler’s national Em-
ployment Group has a sophisticated, 
full-service employment practice in 
California that constantly grows and 
evolves to remain on top of the state’s 
often leading-edge court system and 
Legislature.”

The firm has other strong practices, 
including health care, complex busi-
ness litigation, intellectual property 
and corporate transactions.

Sagerman called his new post “an 
extremely unique opportunity.” The 
firm’s existing practice areas fit per-
fectly with growing needs among Cal-
ifornia companies, and there is plenty 
of room for growth at the firm, he said.

“Who wouldn’t want to start at the 
ground level?” he said.

Sagerman said he has a long list 
of practices he’d like to expand, in-
cluding complex business litigation; 
securities and class action defense; 
white collar and investigations; corpo-
rate transactions; and data and privacy.

He spent 28 years at Winston & 
Strawn, including with his previous 
firm that was acquired by Winston in 
2003, heading the restructuring group 
before becoming managing partner 
and serving on Winston’s executive 
and compensation committees. He 
said he was especially proud of the 
growth he fostered there, hiring later-
als and increasing revenue.

“We assembled a team of highly 
respected attorneys from top firms,” he 
said. “At this point I’ve kind of topped 
out with what I can do there.”

Sagerman said he believes he can 
do the same for Baker.

“I know I have the skill set to do 
this. I’ve done it,” he said.
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From left, Sabrina Shadi, Eric E. Sagerman and Alan Friel at Baker & Hostetler 
LLP’s Los Angeles office. The firm is gearing up to expand in the state, especially 
into the competitive San Francisco Bay Area.

al tax specialist who took over as 
chairman on Jan. 1, said the firm long 
known for a cautious Midwestern 
culture is now “sitting in a position to 
capitalize on our financial stability.”

Firm leaders are drafting a strategic 
plan and potentially looking at new 
markets outside the U.S., particularly 
London and Europe, Schmidt said in 
a recent interview. But first they want 
to exploit untapped opportunities in 
the United States, he said.

California, with its big market and 
easy access to Asia, is most alluring, 
Schmidt and Sagerman agreed.

“We have considerable interest in 
Northern California,” Schmidt said. 
“When I look at our commitment in 
L.A., I really view it as a larger West 
Coast strategy. When you think about 
some of the practices we have that are 
exploding, there’s a lot that makes us 
think about Northern California.”

Watanabe said that could be chal-
lenging.

“The market in the Bay Area, 
specifically San Francisco, remains 
highly competitive and for the past 
four to five years has been the most 
active lateral market in California,” he 
said. “During this period, there have 
been numerous new market entrants, 

and many are still trying to achieve 
proper critical mass.

“The key to a successful new 
market entrance is a firm’s ability to 
evidence existing client relationships 
within that region,” Watanabe said. 
“While many have tried, absent true 
client connectivity, most have stalled 
in their growth plans as the lawyers 
are never truly integrated within the 
firm. BakerHostetler has longstanding 
offices in Los Angeles and Orange 
County but has not been on a growth 
plane for many years. Gearing up in 
those regions and trying to expand in 
the Bay Area may prove to be some-
what challenging.”

Baker does have some strong prac-
tices that fit well in the California 
market. The firm has an especially 
strong data privacy and protection 
practice. In 2017, the firm handled 
more than a quarter of all reported 
breaches nationally, Schmidt said.

“California has become ground zero 
for privacy and data protection law 
with the passage of the new California 
Consumer Privacy Act,” said partner 
Alan Friel, a data privacy specialist. 
“Our privacy and data protection 
partners and associates in California 
are leading a national CCPA team to 


