
Strategic Plan, New Data Practice Carry 
BakerHostetler to 26% Profit Jump

Revenues climbed 7.8% at the firm to hit $789.4 million.

BakerHostetler chairman Paul Schmidt credits 
the firm’s decision to stick with the five-year plan 
it initiated at the start of 2020 as a key reason the 
Am Law 100 firm finished the year with healthy 
growth, boosting revenues by 7.8% to hit $789.4 
million.

“We were glad we had it,” said Schmidt, the 
Washington, D.C.-based leader of the firm for the 
past two years. “We actually relied very heavily on 
it to provide a road map to make progress in the 
midst of uncertainty. It allowed us to stay focused 
on priorities and make better advancement and 
cost-containment decisions.”

Those cost-containment efforts allowed the 
Cleveland-founded firm, which brands itself as Bak-
erHostetler, to increase profits per equity partner by 
26.1%, reaching $1.6 million, another record high.

“We experienced consistent and steady growth 
across every metric,” Schmidt said.

Head count ticked upward by 2.0% to 909 attor-
neys, as the firm opened new offices in San Fran-
cisco and Dallas over the course of the year.

The San Francisco office, which launched 
just before the pandemic prompted nationwide 
shutdowns, is helmed by Winston & Strawn’s 

former white-collar co-chair, Robb Adkins. The 
move into the Bay Area is also a function of the 
firm’s ongoing work representing tort claimants in 
the Pacific Gas & Electric bankruptcy, the largest 
reorganization of a public utility in U.S. history.

BakerHostetler opened doors in Dallas several 
weeks into the pandemic, and has already grown 
that office from 16 to 21 attorneys. Schmidt said 
that a number of clients had moved their opera-
tions into Texas, prompting the move.

“We went ahead even though we knew we were 
going to be mostly remote,” Schmidt said. “I’m glad 
we didn’t wait until that environment was over.”

The firm also saw its number of nonequity part-
ners tick upward, by 4%, while compensation for 
those partners jumped by 18%, a consequence of 
broadly sharing the firm’s good fortunes. That same 
impulse also led to higher-than-budgeted bonuses 
across the board, including for staff, Schmidt said.

Deepening Core Ties
In addition to the firm’s strategic plan, Schmidt 

also credited a deepening relationship with the 
firm’s existing clients for its 2020 success. He said 
that 89% of the firm’s top clients relied on the firm 
in multiple practice areas.
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BakerHostetler’s digital assets and data manage-
ment practice group, which launched at the begin-
ning of 2020 and is home to over 100 attorneys 

and technologists, was the firm’s busiest practice 
over the course of the year, according to Schmidt. 
The group advised clients including Marriott, Gar-
min and AT&T on digital advertising, incident 
response, and COVID-related data privacy issues, 
along with other concerns.

Litigation also remained strong, particularly after 
the adjustment to virtual depositions and court pro-
ceedings. The firm’s longstanding work on recover-
ing billions from Bernard Madoff’s Ponzi scheme 
continued into 2020, and the U.S. Supreme Court 
in the summer declined to revisit a Second Circuit 
ruling that favored clients. That keeps the doors 
open to a potential $3.2 billion in recoveries, on 
top of $14 billion already retrieved.

Schmidt described the firm’s deal work as a 
“U-shaped curve,” with a busy start and finish to the 
year bracketing a quiet spring and summer—a conse-
quence of the pandemic. The firm advised the E.W. 
Scripps Co. in its $2.65 billion acquisition of national 
broadcast network ION Media. And dealmakers had 
a hand in several SPAC transactions, including tak-
ing electric vehicles manufacturer Lordstown Motors 
public in October for $1.6 billion.

Schmidt said that BakerHostetler used some of 
its 2020 gains to prepay expenses for the current 
year, both to fuel future investment and prepare for 

uncertainty. The firm’s current priorities include 
continuing to grow in California and Texas, but 
Schmidt acknowledged that there’s no guarantee 
the legal industry’s surprising resilience over the 
past year will carry forward. With that in mind, the 
firm felt prepayment was wise.

“Since we don’t know what 2021 will bring, it 
was a prudent course of action,” Schmidt said.
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“We actually relied very heavily on it [strategic 
plan] to provide a road map to make progress 
in the midst of uncertainty. It allowed us to 
stay focused on priorities and make better 
advancement and cost-containment decisions.”

Schmidt also credited a deepening relationship 
with the firm’s existing clients for its 2020 
success. He said that 89% of the firm’s top clients 
relied on the firm in multiple practice areas.

https://www.bakerlaw.com/DigitalAssetsDataManagement
https://www.bakerlaw.com/DigitalAssetsDataManagement
https://www.facebook.com/BakerHostetler/
https://twitter.com/BakerHostetler
https://www.linkedin.com/company/bakerhostetler/
https://www.instagram.com/bakerhostetler/

