
A GUIDE TO THE WORLD’S LEADING FIRMS 
FOR CORPORATE INVESTIGATIONS

2 0 2 0

© Law Business Research 2021



www.globalinvestigationsreview.com2

The GIR 100 is an annual guide to the world’s leading firms to 
turn to during the life cycle of an investigation and its aftermath. 
Based on extensive research, we have selected 100 law firms and 
12 investigations consultancies from around the world able to 
handle sophisticated cross-border government-led and internal 
investigations and related settlement negotiations or prosecutions 
of corporates and individuals.

For corporate counsel, knowing which firm, or firms, to turn 
to during a crisis – sometimes at a moment’s notice – is of the 
utmost importance. In the most extreme cases, getting the right 
external counsel – with experienced people in the necessary loca-
tions – can mean the difference between sinking and swimming 
for a company under government scrutiny. Further top-notch 
criminal defence lawyers are needed to represent the individuals 
caught up in such investigations as witnesses or suspects.

Hence the need for a publication such as the GIR 100.
Our research is essentially a vetting process: we review the 

data supplied to us by each firm with the aim of selecting firms 
from around the world that we can recommend for handling 
corporate internal investigations and government investigations.

In preparation for the GIR 100, we asked numerous firms the 
same question: when pitching for work to potential clients, how 
do you persuade a general counsel that your firm is a better choice 
than your competitors?

Because of course, one can regale a potential client with a 
multitude of facts about the firm: the number of partners and 
associates at one’s disposal; the ex-government enforcers with 
inside knowledge; the multitude of offices in far-flung locations; 
the in-house forensic accounting team.

These are all-important – perhaps vital, especially on 
larger matters.

But ultimately, we were told by many different firms, of all 
shapes and sizes, that it boils down to two things: experience 
and trust.

First, experience. Knowing how an investigation is supposed 
to work is one thing, but getting out there and actually doing it is 
something else.

Take witness interviews. We’ve heard anecdotes of how being 
a female lawyer can work to one’s advantage when interviewing 
male witnesses in some jurisdictions, but has quite the opposite 
effect elsewhere. And should one play good cop, bad cop? Or a 
little of both, depending on the interviewee? What about bringing 
in local counsel to pick up on details and nuances in conversation 
that even a seasoned DC lawyer, for example, might fail to spot?

And when dealing with prosecutors, do you go, tail between 
your legs, with the results of a corporate internal investigation 
neatly packaged up, and drop it into the government’s lap? Or 
do you go in teeth bared? Do you go in at all? And if it gets to 
the stage where you’re negotiating a financial settlement with the 
government, do you follow the advice of one lawyer who said, 
“Whatever you do, never be the first to name a number.” Or do 
you try to frame the debate right from the word go?

This isn’t something learned at law school: this comes from 
hard work and experience on the ground. Has a firm carried out 
an investigation in country X before? Has it carried out multiple 
investigations there, over many years – meaning it would have 
substantial institutional memory when it comes to handling 
probes in that jurisdiction? Has that firm handled a cross-border 
investigation with multiple government agencies each looking for 
a scalp, with competing interests, conflicting laws, overlapping 
jurisdictions? How many such matters has it handled? Where? 
Which industries? What were the outcomes?

And then there’s trust. The trust of the client, certainly – 
particularly those with whom the firm has worked for many years, 
perhaps in many different areas of law. Also, trust from other law 
firms: trust in a firm’s ability to handle an investigation and to 
deal with the outcome of that investigation; and to work side by 
side with that firm positively and productively, whatever issues 
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may arise. And, finally, trust from enforcers – an incalculable 
but supremely valuable asset when it comes to negotiations with 
government agencies.

When we were researching each of the firms that appear 
in this publication, that’s what we placed most emphasis upon: 
experience and trust.

We’re confident that each firm appearing in this guide 
– whether it’s a multinational law firm with an army of investiga-
tions specialists, or a regional or boutique firm whose lawyers 
know the local legal terrain inside out – has substantial experience 
in handling corporate internal investigations and government-led 
investigations, or related criminal defence. And, accordingly, 
each has earned the trust of its clients, of other law firms and, 
importantly, of the government agencies in the jurisdictions in 
which it operates.

Our conclusions are based largely upon submissions we 
received – every firm herein supplied a full, comprehensive sub-
mission detailing every aspect of its investigations practices – and 
from the dozens of phone calls and meetings we have carried out 
with partners from the firms we list.

The results are also based on our own specialist, in-house 
knowledge. Our team of reporters, based in London and 
Washington, DC, cover the work of the selected firms and 
others all day, every day. What’s more, we were also able to draw 
upon – and contribute to – the work of colleagues on our sister 
publications, not least Who’s Who Legal, whose research for its 
Investigations and Business Crime Defence editions has been 
invaluable in undertaking this project.

Finally, Global Investigations Review is sincerely grateful to all 
the firms who provided information for the GIR 100. We appreci-
ate it was no mean feat, and in many cases saw firms burning the 
midnight oil to get the submission in on time. We hope you will 
agree that the results are well worth it.

Methodology
We invited firms across the world to make a GIR 100 submission 
to Global Investigations Review. To do so, each firm was asked 
to complete a detailed questionnaire on its investigations and 
white-collar crime practice.

The questionnaire comprised two parts. The first aimed to 
gather information on the characteristics of a firm’s investigations 
practice. Here, we requested public, on-the-record information 
that would enable us to write a profile of the firm. We wanted 
to know about the firm’s clients, its star partners, its most 
noteworthy investigations, together with the achievements and 
developments the firm’s investigations practice is proud of – and 
able to tell the world about. And in line with demand from clients 
that firms field diverse teams, we considered the gender diversity 
of the investigations practice at each firm.

The second part takes a look below the surface. We wanted to 
provide firms with an opportunity to demonstrate their experience 
and current activity levels, without breaking any ethical rules. For 
this section, we gave firms the opportunity to submit information 
confidentially. This has enabled us, first, to recommend a firm 
to readers on the basis of its current practice (rather than past, 
public successes), and second, to rank firms using objective 
data for the GIR 30. We asked for detailed information on the 
investigations and monitorships the firm has carried out over 
the past two years. We also looked at partner travel, government 
experience and more.

Copy correct as of October 2020.
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BakerHostetler
The firm prides itself on being a national leader in 

handling corporate monitorships.

The firm
Since opening its New York office in 2001, the firm has been 
appointed in a series of corporate monitorships, with three of the 
firm’s partners being picked for the coveted positions.

New York partner and former Brooklyn federal prosecu-
tor George Stamboulidis has been selected as an independent 
monitor on six separate occasions. These include an 18-month 
monitorship of Merrill Lynch, which was awarded to Stamboulidis 
in 2003 after the company avoided criminal charges over its role 
in the Enron debacle. He is a Who’s Who Legal: Business Crime 
Defence nominee.

In 2017, Stamboulidis was appointed to lead a five-year 
monitorship of the International Union of Operating Engineers 
to prevent corruption and organised crime from occurring at 
the labour union. Partner Lauren Resnick has served as his lead 
counsel in the matter.

Stamboulidis also led a monitorship for Mellon Bank (now 
Bank of New York Mellon), where he oversaw Mellon’s compliance 
with the conditions of an August 2006 settlement agreement with 
the US Attorney’s Office for the Western District of Pennsylvania. 
The settlement resolved allegations of criminal conduct by Mellon 
employees regarding the destruction of over 77,000 tax returns 
and payments. Resnick and partner John Carney also handled the 
Mellon Bank monitorship.

Carney is a former prosecutor who spent five years at the US 
Securities and Exchange Commission. In 2018, he was appointed 
as a special examiner by the United States Bankruptcy Court for 
the Southern District of New York to conduct a special investiga-
tion into the circumstances surrounding the allegations that 
celebrity jeweller Nirav Modi defrauded India’s state-run Punjab 
National Bank out of US$2 billion.

In Washington, DC, Jonathan Barr is among the names to 
know. He previously served for more than 15 years in government, 
both at the SEC and as a prosecutor.

Other partners at the firm with significant US government 
experience include Jonathan New, who spent seven years at the 
Manhattan federal prosecutor’s office where he was a member of 
a strike force investigating mortgage fraud and financial schemes 
following the 2008 financial crisis.

Carole Rendon, a former US attorney for the Northern 
District of Ohio, is based in the Cleveland office and has a strong 
reputation for handling cybersecurity problems. GIR has reported 
that Rendon represented a former energy sales employee at Rolls-
Royce in connection with a scheme to bribe officials in Central 
Asia and China.

The firm also recently defended Republican Congressman 
Chris Collins of New York. In 2018, Collins was accused by the 
US attorney’s office in Manhattan of participating in an alleged 
insider trading scheme. He pleaded guilty in 2019 and was 
sentenced to 26 months in prison in January. Collins’s sentence, 
which was originally scheduled for March, has been delayed due 
to the coronavirus pandemic.

The firm made four recent white-collar hires: partners Robb 
Adkins in San Francisco, Shawn Cleveland in Texas, Ann O’Brien 
in Washington, DC, and Jeff Martino in New York.

Recent events
BakerHostetler is currently advising a private university on several 
investigations related to allegations of misconduct on campus. 
The firm has brought on four of its partners and three associates 
to handle more than 20 investigations for the university over the 
last year.

The firm is representing several claimants in a high-profile 
civil forfeiture action by the US Department of Justice concern-
ing alleged corruption and embezzlement by former Nigerian 
President Sani Abacha, his family and associates. The DOJ seized 
over $480 million in corrupt proceeds in 2014.

BakerHostetler has also been advising former and current 
executives of global renewable energy company SunEdison in a 
series of lawsuits related to the company’s filing for bankruptcy 
protection. It emerged as a reorganised entity in December 2017.

Network
The firm has offices in the East Coast, Midwest and West Coast of 
the US. Among its network around the globe, BakerHostetler has 
strong connections with US firm Tucker Ellis, offshore law firm 
Bedell Cristin and French firm Wenner.

Clients
BakerHostetler has represented a former army lieutenant colonel 
involved in an alleged fraud at a major defence contractor. The 
firm has also advised Irving Picard, a trustee for the liquidation of 
Bernard Madoff Investment Securities.

Track record
The firm was retained by former city trader and JPMorgan Chase 
managing director Bruno Iksil, also known as the “London Whale”, 
who was under investigation for losses at JPMorgan through 
credit default swaps in 2012. BakerHostetler helped clear him of 
criminal, civil and regulatory charges.

The firm also undertook an internal financial forensic investi-
gation to ensure there were no improper payments made during 
the reconstruction of the Saint Nicholas Greek Orthodox Church 
and National Shrine at the World Trade Center (WTC). The 
original Saint Nicholas Church was destroyed during the 9/11 
terrorist attacks. Because it is located at the WTC site, the church 
is one of the most complex and expensive church construction 
projects of its kind. The investigation found that no improper 
payments were made.
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The BakerHostetler White Collar, 
Investigations and Securities 
Enforcement and Litigation team is 
proud to be among the world’s leaders in 
all aspects of corporate criminal defense 
and enforcement-related litigation. 

Our nationwide team – which includes 
nearly 50 former U.S. government 
regulatory officials – has a proven record 
of success in helping clients identify risks 
and minimizing the legal, economic and 
reputational consequences of corporate 
investigations and enforcement actions.
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