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Discussion Topics
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• Does your business need Digital 
Transformation guidance?

• The Pivot Rationale –
how businesses make the 
transition from traditional 
to tech savvy and tech enabled

• Legal and Business considerations 
and challenges to digital 
transformation in companies

• Build vs. Buy vs. Integrate – how to 
leverage data, IP and technology to 
maximize the Digital Transformation 
opportunity



How We See Digital Transformation 
and Data Economy
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• Pivot

• Accelerate

• Exit



What Digital Transformation and the 
Data Economy Mean for You
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If you answer yes to any of these questions, we can guide you on 
your journey.

Is your industry/division/company’s market share or revenue 
stream being challenged by nontraditional or unexpected 
disruptors?
Do you need a comprehensive and strategic approach to 
maximizing the value of your data through new products 
and services or new market opportunities?
Has your rapid innovation generated intellectual property 
that may not be receiving adequate formal protection?



What Digital Transformation and the 
Data Economy Mean for You (cont’d.)
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Does reinventing the narrative of the company 
require modernization of the workforce and 
retooling existing assets?
Are you struggling with the decisions to build, 
buy or openly innovate enabling technologies, 
or some combination thereof, to better compete 
or remain relevant in your market?
Are you unsure about your exit strategy and 
how best to identify your company’s assets and 
liabilities?



Digital Transformation – Two stories at 
the ends of the same continuum
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Farmers & Fishermen Purveyors 
– An early-stage company in the meat/seafood industry

American Water Works Company
– A publicly traded water utility



The Pivot Rationale – Why Transform?
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Leaving value on the table

Transform and adapt 
– or exit



Key Steps and Key Inhibitors to a 
Successful Pivot
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• Business fundamentals 
and culture

• Identifying the real 
problem to be solved

• Employee buy-in

• Identifying the right 
partner



What are the Big Technology 
Decisions?
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• Build vs. Buy vs. Integrate

• Protect IP vs. Disclose IP

• Managing IP and IT 
infrastructure to support 
transformation



Driving Results: Role of Data, Technology and IP 
in Maximizing the Business Opportunity
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• Financial

• Innovation mindset

• Cultural

• Employee

• Other?



Key Takeaways
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• Get full buy-in
• Start small, discrete
• Be comfortable failing fast
• Get comfortable moving into new 

businesses
• Know the new exposures and risks
• Build your next-gen business 

model
• Counsel must understand the legal 

and business strategy around 
digital transformation AND know 
the legal tactics to execute



What’s Next? Part 3
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What’s Next? Part 4
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a lawyer-client relationship. Readers should not act upon this information without seeking professional counsel. You should consult a lawyer for individual advice regarding your own situation. 
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